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Summary of Needs Assessment & Library Improvement Program Findings
Needs Assessment & Library Improvement Program Findings:
The existing facility severely limits the ability of the Thomas Memorial Library to serve the public with high-quality 21st century services.
· The heating systems are extremely inefficient.  Ventilation is inadequate which creates serious moisture problems.  It would be extremely difficult, if not impossible, to retrofit the existing structures with a system that would meet current American Society of Heating, Refrigerating and Air Conditioning Engineers standards.

· Ceiling heights in the basement public areas are sub-standard and well below what current codes allow.  

· The floors of both the old Pond Cove School and the Spurwink School buildings are inadequate to support the weight of the fully-loaded library stacks that are in place.  

· Both electrical wiring and the internal data network are at or beyond capacity.  In addition, the various panels to control these services are scattered throughout the building, whereas they should be in centralized secure spaces.
· The Library fails to meet several Americans with Disabilities Act guidelines.  In addition, patrons are often confronted with climbing stairs or using an outdated and often inoperable lift system.
· There is evidence of water damage between walls, and extensive mold was recently found in several areas on the ground floor (these areas have been addressed). 

· The existing building complex is highly inefficient from a staffing perspective.

· Meeting facilities are uninviting and impose limits on Library and community programs. 

· All bathrooms in the building are located on the basement/lower level.

· All areas of the library are crowded and there is very little room for reading and study.

For complete background and full Library Study Committee and consultants reports, go to:

TML Website  http://www.thomasmemoriallibrary.org/building.shtml
Town Website (http://www.capeelizabeth.com/aTML_studycommittee.html)

